THE TRAGEDY OF RAMSAY MACDONALD

M. Herriot visited MacDonald at Chequers, and MacDonald
visited Herriot in Paris. The result was the agreement to
meet in the London Conference in August.

The Conference was called to consider the Dawes Plan,'
which, in an oratorical flight, MacDonald described as a
document that would bring peace and security. It was, and
professed to be, nothing more than an expert examination
of the most effective method of extorting reparations from
Germany. After a series of crises, an instrument, thereafter
known as the London Settlement, was signed on 16 August
1924. It incorporated an agreed method of putting the Dawes
Plan into operation immediately. It contained an undertaking
for the evacuation of the Ruhr, to begin forthwith and be
completed within twelve months' time. It was in this sphere
of foreign affairs that MacDonald achieved his greatest success.
There is no doubt that the authority, tact, and skill with which
MacDonald conducted the proceedings were successful, in so
far as success was possible. This question of Reparation Pay-
ments by Germany, which had been the bone of contention
in twelve international conferences, and had led to the fall
of many administrations in Central and Western Europe,
reached a temporary settlement. Ponsonby's remarkable
success in the negotiating of the Russian Treaties was cancelled
for the time being by the fall of the Labour Government.

What is admitted by all to have been a great personal
triumph was the speech by which MacDonald opened the
Conference of fifty-four nations at Geneva. Unfortunately,
like most of MacDonald's foreign conferences, nothing came
of it in the way of permanent result, but his presence there
exemplifies his method. His r61e was histrionic and oratorical,
rather than diplomatic. He was the dominating figure of the
opening meeting. When he had delivered his speech and, so
to speak, dropped his pebble in the pool of publicity, he hied
him home to Scotland.
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